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Why worry about the laboratory?

ÅClinicians rely on a variety of skills

ïClinical examination

ïSpecial investigations

ïIntuition?

Pathology tests

ÅClinical decisions -diagnosis and monitoring 

ïDeveloped countries - 70%

ïAfrican countries - 20%



Why Clinic-Laboratory Interface?

ÅComplex

ïSystems approach



SA - Clinic-Laboratory Interface
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28 Steps in the Process

23 Requirements for the Process



Data is limited on performance

Pre-analytic and post-analytic



1:  Guidance documents 

2:  HCW training on specimen 

collection



Guidance Documents

5 districts

E. Cape and KZN

5 districts

L/NW/G/WC



Training Activities

5 districts

E. Cape and KZN





Results management

1:  Getting the result back to the patient

2:  Reviewing process



Communication Technology

5 districts

E. Cape and KZN

5 districts

L/NW/G/WC



Results Management



Results Management



Quality Management



ÅLaboratory óvalue-chainô 

ïdoes not function optimally

ÅOften not a ñlaboratoryò issue

ÅInterface

CLI –overarching consensus



What are the factors inhibiting 

the CLI?

1:  where is problem?

2:  responsible agency?
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ÅUnique identifier

Factors inhibiting the CLI

ÅUnique identifier

ÅUnique identifier

Å Unique identifier

Å Unique identifier

Å Unique identifier

Å Unique identifier

Å Unique identifier

Å Unique identifier

Å Unique identifier

Å Unique identifier

Å Unique identifier



ÅLack of systems approach

ÅImproved training

ÅBetter usage of phlebotomists 

ïPolicy and practice

ÅBetter review of laboratory services

ïBy clinics and districts

ÅBetter utilization of CDW

ï National / provincial

Factors inhibiting the CLI



ÅOptimized courier service
ïAnything is possible ïcost/benefit

ÅPossible review of NHLS operating times

ÅCourier ïmaximize opportunity
ïLink courier to supply chain management

ïStock management

ÅImproved IT/communications backbone

ïPartial / limited control within health

ïUrban / rural

Factors inhibiting the CLI



Over arching themes

ÅCommunication
ïAll levels

ÅQA across the entire value chain
ïHave to ñownò the process

ÅHR across entire value chain
ïTask shifting / augment

ÅAppropriate space, storage, training

ÅMore POCT responsibility to NHLS

ïTask dumping

ïRole of phlebotomists

Factors inhibiting the CLI



NHLS breadth of practice?
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ÅIt is clear that the system is not optimal

ÅMultiple areas
ïSimple to complex

ïUnique identifier

ïGetting the result back to the patient

ÅMultiple major stakeholders
ïEach needs to deliver

ïRelationships important

ÅIncreasing NHLS scope of work enticing
ïRequires multi-level agreement

Concluding thoughts
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Thank you


